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CCTV

CCTV Olympic Game 
Online TV Station
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ᴿ: CCTV.com ╒

CCTV.com: Beijing 2008 
Olympic Torch official website

ï Prime contractor for the whole 
project

ï In charge of planning, design, 
implementation, test, production 
entire life cycle

ï Flash based technology

ï Web 2.0 concept attract users 
participate in interacting at any time 
any place
Å Real time news

Å Sharing pictures / videos

Å Support torch carrier

Å ñTorch pass by my homeò

ÅñTorch reach Everestò

Demos\CCTVOlympicsTorch.wmv
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ᴿ: CCTV

CCTV.com: Olympic Online TV

ï Prime contractor for the whole project

ï Work closely work with Adobe US and 
China team

ï In production in 6 months

ï User friendly RIA interface

ï Scalable Architecture

ï Live video streaming

ï Video on Demand

ï Electronic Program Guide

ï Geolocation integration

ï Web 2.0 integration
¸ Live chat room

¸ Mashup

¸ Friend list and content sharing
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ᴿ̔CCTV

ÅCreative design of 360 degree rotate TV wall

ÅDecrease the CPU utilization from 60% to 1% through 

performance tuning

Demos\CCTVOlympicsTV.wmv
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Feb: 
Require
ment 
Gatheri
ng

Mar: 
Implemen
tation 
Starts

May: alpha 
Testing

Jun: Beta 
Testing 
(Euro Cup)

Aug: 
Olympic 
TV station 
formally 
online

Agile Lifecycle

ï Quick iterations

Support & Maintenance

ï 7 * 24 supporting

ï Content maintenance


